	Sutton School Committee

Sutton, Massachusetts 01590


The Sutton School Committee met in Room 1A of the Sutton Municipal Center on Monday, June 2nd, 2008.

School Committee Members present at the meeting were Mr. Paul Brennan, Chair, Ms. Liisa Locurto, Vice-chair, Pam Beaton Graves, Secretary, Ms. Wendy Mead (left at 8:11 p.m.) and Ms. Tracey Zuliani.

Administrators present at the meeting were Dr. Cecilia Di Bella, Superintendent, Ms. Susan Rothermich, Business Manager, Mr. Paul Daigle, High School Principal, Mr. Gerald Goyette, Dean of Students (HS), Ms. Deborah Cimo, Middle School Principal.

Others present – several teachers from the district, including Ms. Kelly Whittier (MS), Michael Whittier (HS) and Ivy Sun, Chair of School Council (HS)

Agenda Item 1 – Call to Order

Ms. Mead called the meeting to order at 7:08 p.m. 

Agenda Item 2 – School Committee Reorganization

Following the recent Town Election, the first order of business was to reorganize the Committee.  Dr. Di Bella assumed the role of Chairperson for the reorganization.  

Ms. Mead nominated Mr. Brennan as Chair.  Ms. Zuliani seconded.  

Carried 4/0, with one abstention

Ms. Beaton Graves nominated Ms. Locurto as Vice Chairperson.  Mr. Brennan seconded.  

Carried 4/0, with one abstention

Ms. Beaton Graves nominated Ms. Zuliani for the position of Secretary.  Ms. Mead seconded.

Carried 4/0, with one abstention

With the reorganization, Mr. Brennan now holds the position of Chairperson, Ms. Locurto is now the Vice Chairperson and Ms. Zuliani is the Secretary.

Agenda Item 3 – Citizen Forum

Mr. Michael Whittier, High School teacher, presented each member of the School Committee with a packet asking them to judge his Web Design class’ final project, in which five class teams, made up of 4-5 students, each produced a new web design for Sutton Pizza, a local business.  

Agenda Item 4 – Consent Agenda

Ms. Locurto moved and Ms. Mead seconded to approve the minutes from the May 19th meeting and the June 2nd Bill Schedule as presented.  






Carried 4/0, with one abstention

Agenda Item 5 – Student Update
No students were present; therefore, no update was given. 

Agenda Item 6 – Finalize FY’09 Budget

Dr. Di Bella reiterated the very difficult situation, with reductions in grant money coupled with increased heating costs having a significant impact on the school budget.  With a gap of $125,151, the budget, as it currently stands, is not balanced.  A proposal was put forth to NOT eliminate the elementary school secretary position.  Ms. Cimo stepped forward to discuss the impact of restructuring the middle school at the higher grades rather than the earlier ones (as presented at the last meeting).  Mr. Daigle addressed the impact of eliminating the library aid position.  Ms. Rothermich discussed the revolving accounts and the impact of shifting the encumbrance as the year goes on.  Dr. Di Bella remarked about what has been learned from this process; the Committee must take a long-term view and consider how the system will work over the next several years, as the budget is likely to be extremely tight for years to come.  This may be a focus area at the upcoming summer retreat.  

A question was raised regarding a specific staff member’s responsibilities.  Dr. Di Bella suggested that the Committee move into a brief Executive Session as the issue involved a personnel matter.  Mr. Brenan then motioned and Ms. Beaton Graves seconded at 8:05 p.m. to adjourn to recess to Executive Session to discuss this issue.  

Carried 5/0    

The Committee returned to Open Session at 8:10 pm.

Ms. Locurto motioned and Ms. Beaton Graves seconded to accept the Fiscal Year ‘09 Budget without the reduction of the elementary school secretary and transfer $45,151 from the School Choice revolving account to balance the budget with the amendment that the Library and SPED reductions will be departmental, rather than the specific line items presented in the FY ’09 Budget as presented above.

Carried 5/0

Agenda Item 7 – Review High School Improvement Plan
Mr. Daigle, Mr. Gerry Goyette, Dean of Students and Ivy Sun, Chair, High School Council, gave a Power Point presentation outlining the ongoing High School Improvement Plan.  The presentation will be available on the High School page of the Sutton Public School website (http://www.suttonschools.net/).  ‘Thank you’ was offered to Ivy for her considerable efforts and to Mr. Daigle for the additional AP courses and for all of his contributions to the school and the High School program.  
Agenda Item 8 – Receive Superintendent’s Self-evaluation

This item will be postponed to a subsequent meeting.

Agenda Item 9 – Update on Subcommittees
This item will be postponed to a subsequent meeting.

Agenda Item 10 – Discuss Annual Off-site Meeting
This item will be postponed to a subsequent meeting.

Agenda Item 11 – Superintendent’s Update
Dr. Di Bella reported the following:

· Congratulations to the students awarded gold medals in the Books & Beyond Program; the students in grades kindergarten through fifth grade collectively read over 58,000 books!  This was an outstanding effort, with the success of the students enhanced by the personal efforts and support of the parents and the community.  

· On Friday, the Blackstone Valley Superintendents Collaborative will recognize Donna Coonan, High School Science teacher, with an award for her outstanding AP Environmental Studies program.

· The Class of 2008 graduation ceremony is Friday evening, June 6th.  The School Committee is asked to attend and participate in the award ceremony.

Agenda Item 12 – New Business, Agenda Items, Action Items
The Simonian Center, the Elementary School and the Middle School Improvement Plans will be presented at next meeting.  The PTO will present their proposal for funding of a telephone notification system at an upcoming meeting.

Agenda Item 13 – Adjournment to Executive Session
Ms. Beaton Graves moved and Ms. Locurto seconded to adjourn to Executive Session at 8:25 p.m. for the purpose of discussing collective bargaining.  

Carried  4/0

Respectfully Submitted, 

Carol S. Colena

Recording Secretary 
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