Sutton School Committee Minutes

July 21, 2008

Present:  Dr. DiBella, Sue Rothermich, Tracey Zuliani, Pam Beaton, Liisa Locurto, Wendy Mead and Paul Brennan

Meeting called to order at Pleasant Valley Country Club Meeting Room at 8:20AM

Item #1 – The School Committee discussed ways to more effectively finalize the budget each year.  Discussion included continued use of a “needs based budge”, strategic planning earlier in the fall on a school basis and earlier alignment to town proposals.  The Committee asked Dr. DiBella to schedule a joint meeting with the Board of Selectmen and The Finance and Warrant Advisory Committee in the fall. 

Break at 9:50AM and resumed at 10:00AM, Sue Rothermich left the meeting.

Item #2 – The Committee discussed results from the survey last spring in conjunction with the developing goals and objectives.  Topics of discussion included:

· Communication – Discussions included inviting staff to strategic planning sessions, attending Superintendent’s Coffees, attendance at School Council meetings, and email updates to staff and parents.

· Budget Planning – Discussions included strategic planning earlier in the process, joint meetings with town boards and aligning budget requests and expected final numbers earlier in the process.

· Differentiated Instruction – discussion regarding survey indicating parents concern with continued emphasis on differentiated instruction.

· Improved Collaboration with the Superintendent – discussion regarding use of the bi-monthly meeting between the Chair, Vice Chair and Superintendent.

· Baldridge – Discussions included effectiveness of Baldridge as a planning tool for the Committee.

· Measures of District Success – Discussion regarding development of sustainable, appropriate measures for the community to assess effectiveness and improvements within the district.  Discussed ways to include School Councils and the District Learning Team in development of the measures.

Break for lunch at 12:15Pm and resumed at 1:12PM

Item #3 – Sub-Committees – Discussed what sub-committees are required for the year.  

Item #4 – Committee met with Mike Long  (joined at 2:00PM) to introduce new members and become familiar with our school attorney

At 3:30 Wendy Mead moved and Liisa Locurto seconded to adjourn.  Motion carried 4/0.

Respectfully submitted,

Tracey Zuliani

