	Sutton School Committee

Sutton, Massachusetts 01590


The Sutton School Committee met in Room 1A of the Sutton Municipal Center on Monday, November 10th, 2008.

School Committee Members present at the meeting were Mr. Paul Brennan, Chair, Ms. Liisa Locurto, Vice-chair, Ms. Tracey Zuliani, Secretary, Wendy Mead and Pamela Beaton Graves.

Administrators present at the meeting were Dr. Cecilia Di Bella, Superintendent, Ms. Susan Rothermich, Business Manager and Ms. Lucille DiLeo, Director of Curriculum and Instruction, 

Others present – Mr. Michael Whittier, Ms. Sue Boutot, Network Manager and Ms. Jill Reynolds.

Agenda Item 1 – Call to Order

Mr. Brennan called the meeting to order at 7:00 p.m. 

Agenda Item 2 – Citizen Forum

No one wished to speak.  

Agenda Item 3 – Consent Agenda

Ms. Locurto moved and Ms. Mead seconded to approve the Minutes of the September 11th, 2008 meeting.





Carried 3/2, with Ms. Beaton Graves and Ms. Zuliani abstaining.

Ms. Beaton Graves moved and Ms. Locurto seconded to approve the Minutes of the October 27th, 2008 meeting and the Bill Schedule dated November 10th, 2008, as presented.








Carried 4/1, with Ms. Mead abstaining.

Agenda Item 4 – Student Update

Dan Hall, Student Representative, reported that this is a busy time at school; with report cards distributed last Friday, the school year is now moving into the 2nd quarter.

· The Community Service Learning Group is working on a food drive to benefit the Sutton food pantry to help for Thanksgiving.  They are holding special events such as ‘Hat Day’, ‘Pajama Day’) with a goal of getting as many food items as possible.  

· The Fall sports teams have competed in various events and are doing well.

Agenda Item 5 – Recognize Adams Scholars
Dr. Di Bella presented the press release from the Department of Education announcing the Adams Scholarship Awardees for the Class of 2009.  Fully 33% (31 members) of the Sutton High School Class of 2009 qualified to receive the John and Abigail Scholarship, part of the state’s merit-based scholarship program.  Dr. Di Bella announced names of the Sutton students, noting that this is a great honor for the students and a tribute to all of their hard work.  There will be a breakfast reception to recognize the students and their parents  on Thursday, November 20th from 7:15 – 7:45 a.m.  Congratulations to all awardees for their excellent work!

Agenda Item 6 – Updates on Instructional Technology, Technology Curriculum and Project E-Lite
Ms. Lucille Dileo and Mr. Michael Whittier presented a Technology Update to the School Committee.  In terms of instructional technology, the staff is drafting a curriculum to integrate technology into the school curriculum core.  A second aspect of the technology curriculum is to  introduce courses at the high school level that teach such current technology as web design, CAD technology, television production, etc.  For this to succeed, technology must be integrated into the curriculum in the earlier grades so that it is intuitive by the time the students reach high school.  This places the burden on the middle school, where currently, the curriculum has been ‘choppy’.  To remain committed to the mission of ‘technology as an operating system for the whole district’ and because technology is an essential component, it is important to reflect on it annually, provide funding, adapt to a changing curriculum and maintain the hardware.  In addition, it should part of the core curriculum in middle school, rather than a ‘special’ class.  

Project E-Lite (Elementary Leaders in Technology Education) – the Sutton school district has partnered with Oxford, Grafton, Millbury and Auburn, which are the collective recipients of a $75,000 competitive grant to provide professional development and technology integration support by strengthening the abilities and skills of a team of teachers from each district.  The award was made in August and the program has begun.  Each district takes a turn hosting, with Sutton hosting the first of six professional development days.  Five teachers from each of the five districts attend professional development training and return to the district to serve as a mentor/role model for the other teachers.  The grant has also allowed the collaborative to hire a technical support person who travels throughout the participating districts and supports the program. 

Agenda Item 7 – Review of FY’09 Capital Plan and Current Technology Projects

FY’09 Capital Plan – Ms. Rothermich introduced Jill Reynolds, the new technology support employee hired this year.  Ms. Boutot then gave an update of the progress toward the FY’09 Capital Plan for technology (to upgrade server, storage, operating systems).  Items have been purchased recently and a roll-out plan is in progress.  The 4th grade  will pilot the roll-out of a system in which there will be a new computer in each class room (grades 2 – 6), with four ‘virtual’ stations attached.  A new server has been purchased and it is expected that it will take 5-6 days to copy the terabytes of data to the new server.  This transition will likely occur during the winter break.  Internet bandwidth has been doubled this year, which, while an improvement, is still not enough. Current Technology Projects – Ms. Boutot provided an update on the numerous technology projects and initiatives underway.  The Committee acknowledged the hard work and incredible effort of the understaffed technology department, who manage to do an excellent job under difficult circumstances.  

Agenda Item 8 – Update on FY’09 Budget, Revolving Accounts, Grants and Capital Projects
Ms. Rothermich gave the Committee a ‘budget to actual’ update on the FY ’09 Budget and walked the Committee through the accounts.  At this time, the ‘School Committee Other’ account is the only one with an overage as through an oversight, a bill from last year that was supposed to be spread over three years, was not billed last year.  Thus, when the bill came this year, it was for two year rather than the one that was budgeted for.  This has thrown the account off right away.  With respect to oil, the district is locked in at a rate of $3.30/gallon, significantly lower than the rate earlier this spring.  The French River Collaborative, of which Sutton is a member, will be meeting soon and will be discussing the possibility of locking in at a lower rate (reflective of the current market conditions) for a second year.  Ms. Rothermich reminded the Committee that for the Revolving Accounts the ‘Expenses’ are current, but revenue is always one month in arrears.

Agenda Item 9 – Approval Superintendent’s FY’09 Goals

The Superintendent’s goals flow from the School Committee’s goals, which are specified in much more detail than in past.  The Committee discussed ways to capture performance, with the main question being how to evaluate how the Superintendent has met the goal(s).  The Superintendent’s Evaluation subcommittee will work out the details at the upcoming bimonthly meeting, scheduled for this Thursday, November 13th and will bring results of that discussion to the next School Committee meeting.

Agenda Item 10 – Update on Subcommittees
Updates were provided on the various subcommittees:  

· New Building – every deadline and requirement has been met.  Sutton has received no feedback to date as there has been no progress from the State on this program.  Hoping to get Representative Callahan to provide some insight.  

· Policy – the last meeting was useful and should schedule another.  

· District Learning Team – first meeting is on December 9th, from 3:30-5 p.m.  The DLT is hoping to find community members to serve on the team.

· Superintendent’s Evaluation – evaluation is ongoing.

· Media/Communication – town website has a spot on the School Committee site that can manage email distribution.  Will explore this option further.

· Administrative Contracts – completed
Agenda Item 11 – Superintendent’s Update

Dr. Di Bella reported the following:

· Reminder that there will be no school on Tuesday, November 11th in observance of Veteran’s Day.  On Thursday, November 13th, there will be an early release at both the Simonian Center and the Elementary School.  There will be no school on November 17th as this is a full day of parent conferences and professional development.  There will be a half-day of school on November 26th and no school on November 27th or 28th for Thanksgiving.  In light of the variable schedule in the upcoming weeks, parents are urged to watch the calendar and their child’s backpack.  

· Mr. Daigle was presented today with memorabilia from a US Marine Corps. veteran who is a graduate of Sutton High School.  He served in Vietnam in 1964-65 and compiled two collages containing 50 -75 photographs taken during his tour of duty.  It is these two huge, framed collages that he presented to the high school.  These collages serve as a stark reminder of the Vietnam War and are a welcome gift and an appropriate reminder at Veteran’s Day.  

· Looking for members of the Sutton community to serve on the District Learning team.    

· A test call of the new emergency phone alert system will be conducted on November 20th.

· Congratulations to 72 students in grades 3, 4 and 5 who completed the ‘Dig books, reading rocks’ summer reading challenge.  Students were required to spend a certain number of hours per week reading during the spring and summer.  The students that completed the program received gift certificates, book vouchers and an ice cream social.

· The Town Manager disseminated timelines for the 2010 budget development cycle and  capital plan. For budget planning each school is developing a 3-year plan which will   be reviewed at the November 24th meeting or the December 8th meeting. The draft Capital Plan will be discussed with the Committee on November 24th and approved on December 8th in advance of the Town’s December 12th deadline.   

· The Thanksgiving food drive is underway at the schools until Friday, November 14th.  Collection boxes are in various places around the schools.  

· The Superintendent noted that the often the community thinks that teachers and staff are only  engaged in teaching in the classroom. Rather there is  a lot more going on in each school such as analysis of  data about student achievement that alters classroom instruction, virtual teams of teachers that meet to ensure that curriculum is aligned across grades and schools; special projects around specific subject areas; modifications to the adviser/advisee program at the high school; discussions about the middle school schedule. Across the system teachers are constantly thinking about what is currently going on with student work, examining new curriculum and instructional practices, and  integrating new methods into their classes.  

· Several documents are included in the meeting packet; there is a letter to Mr. Daigle from the New England Association of Schools & Colleges, Inc. (NEASC, the school accrediting association) in response to Sutton High School’s last Progress Report.  While the Association is pleased by Sutton’s efforts, they remain concerned with the building itself.  An article in the November 2008 issue of The Beacon made some suggestions for reforms to increase revenue at the state level as well as local cities and towns. Local options for revenue capacities include closing the telecommunication tax loophole and revising charter school funding.  A third document in the packet is from the Governor’s Readiness project group, giving the results of a survey of superintendents, which includes a number of recommendations for greater efficiency in school districts and trying to make most of dollars that there are.  By in large, Sutton already has most of these in place.

Agenda Item 12 – New Business, Agenda Items, Action Items

Ms. Locurto and Mr. Brenan will be meeting with Dr. Di Bella on Thursday, November 13th.  If there are any additions or suggestions for the meeting, please send them to Mr. Brennan before Thursday.

Agenda Item 13 – Adjournment 

At 10:01 p.m., Ms. Mead moved and Ms. Beaton Graves seconded to adjourn the meeting.  

Carried 5/0 

Respectfully Submitted, 

Carol S. Colena

Recording Secretary 

Sutton School Committee 
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