SCEL 3-Year Plan
Curriculum
· Own specialists (art, music, PE) 

· Restoration of Health

· Common Planning Time – increased DI; workshop; data analysis; PLC

· RTI – in place 

· Added materials – Meet Tier needs high and low (in addition to core curriculum)

· Better community understanding of how we meet the needs of all learners – classroom based enrichment 

· Flexible Grouping (grades 1 & 2)

· Standards Based Report Card in development phase

· Updated Grade Level Brochures

· Class Size: 20 – 21

Facilities

· New Roof

· Playground – surface secure, additional swings, stage area & tree wells

· Increased Recycling

· Kids Country – possibilities: replace with school garden (vegetables), picnic area, or other (?)

· Continue carpet replacement with tile

Staff

· Librarian

· Health 

· Reading Teacher/Coach – not tied to Title One (federal) limitations

· Math Teacher/Coach

· Assistant Principal

Technology

· Updated Classroom Computers

· Expand Soliloquy

· Increased Web Based Programs – site licenses
