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The Business

Business Profile

● Mission Statement
○ At Alvah Dance, we are dedicated to nurturing the artistic spirit and fostering a

love for dance among the youth in our community. Our mission is to provide a
vibrant and inclusive space where aspiring dancers can cultivate their passion,
build confidence, and unleash their creative potential through the art of dance.

We strive to create an environment that celebrates diversity, encourages
teamwork, and promotes self-expression. Through our expertly crafted dance
programs, experienced instructors will inspire and guide students as they embark
on a transformative journey of movement, discipline, and artistic exploration.

At the heart of our mission is a commitment to instilling values such as
perseverance, dedication, and respect. We believe in empowering young dancers
not only with the technical skills needed to excel in various dance forms but also
with life skills that will serve them beyond the dance studio.

We aim to be a hub of creativity and innovation, offering a range of classes that
cater to different ages, skill levels, and dance styles. By fostering a supportive
community, we aspire to create lifelong memories, lasting friendships, and a deep
appreciation for the beauty and joy that dance brings to our lives.

Join us at Alvah Dance where every dance step is a celebration of individuality,
where passion meets discipline, and where the journey of self-discovery through
movement begins. Together, let's dance towards a brighter, more expressive
future.

● Vision Statement:
○ Nurturing Dreams, Inspiring Confidence: At Alvah Dance, our unwavering

commitment is to place the well-being and artistic aspirations of each child at the
forefront.

Creating a safe, inclusive, and joyous haven where young dancers not only learn
the language of movement but also flourish as individuals, guided by the
transformative power of dance and the principle that every step taken is a
celebration of their unique journey.

● Core Values
○ Nurturing Dreams - We wholeheartedly believe in the ability of every child and

their desires to want, grow, learn, and achieve. Providing the knowledge, practical
experience and guidance to each child and their dreams.



○ Inspiring Artists - Exposing children to the art of dance, educating them on the
history and those who came before them. Showing children that we need young
aspiring artists to carry on a legacy, grow, and transform our medium into
something we can only dream of.

○ Expressive Futures - Giving opportunity and exploration for the whole child to
discover who they are now and who they are becoming through dance and its
practices. We equip the dancer with tools to grow and develop. We create spaces
for dancers to explore who they are, both as a dancer and in the world around
them.

● Who We Are
○ Business Name: Alvah Dance, LLC
○ Location: 64 Worcester-Providence Tpke, Unit C, Sutton, MA 01537
○ Organization Structure: Limited Liability Corporation

● What We Are
○ New Business
○ Business Type: Service
○ Type of Services: Dance Education

■ Dance classes for various age groups and skill levels at the recreational
and competitive levels:

● Ballet
● Pointe
● Progressive Ballet Technique
● Jazz
● Contemporary
● Modern
● Lyrical
● Hip Hop
● Tap
● Acrobatics
● Conditioning
● Creative Movements

■ Workshops with industry professionals in a variety of styles and topics.
■ Summer dance classes and intensives for students to explore new genres

and maintain training during summer months.
■ Special events such pop up classes, adult classes, fitness classes, team

bonding experience.
■ Performances, recitals, and competitive opportunities.



Market Profile

● Who We Serve
○ Target Market:

■ Demographics:
● Ages: 2-18
● Genders: All Genders (Boys, Girls, and Nonbinary Children)
● Education: K-12
● Median Household Income: $99,980

■ Personality Traits:
● Families seeking a positive and nurturing extracurricular

environment.
● Parents interested in holistic child development.
● Schools looking for engaging extracurricular activities.
● Community groups seeking cultural enrichment.

● About Our Industry
○ $4.2 billion industry - growing industry

● Marketing Strategy
○ Web Presence:

■ Professional website with class schedules, instructor profiles, and
registration information.

■ Paid advertising (GoogleAds)
○ Local Partnerships:

■ Collaboration with schools for after-school programs.
■ Participation in local events and festivals.

○ Social Media:
■ Strategies

● Development of a quarterly content calendar across multiple
platforms including: Instagram; TikTok; YouTube; BeReal and
Facebook.

● Content will be both written and visual primarily focused on
showcasing our students and faculty, supplemented by
collaborations with other local Sutton businesses.

○ Content Ideas:
■ Ask the Faculty? Instagram Q&A’s
■ Dancer Takeovers
■ Virtual Studio Tour
■ A Day in the Life of an Alvah Company Dancer
■ Community Impact and Volunteering



■ Daily stories posted, contributing to highlights that
refer users to the studio, registration, the company,
competition, recital, events, and programming.

● Engage with community Facebook pages to promote our business
and connect with families of potential students.

■ LinkTree
● A LinkTree will be added to all social media accounts making pages

like our website, registration, and online merchandise store more
accessible.

■ Youtube
● Posting content from classes, events, shows, and promotional reels

that can be shared on other platforms such as Reels and TikTok.
○ Word-of-Mouth/Brand Reputation

■ Tabling at local events/ festivals.
○ Print/Email Marketing:

■ Quarterly newsletter
■ Street signage, flyers, business cards

Competition Profile

● The Competition
○ Auburn:

■ Sally McDermott
Dance Center

■ Cathy Taylor School of
Dance

○ Douglas:
■ Dance Sensation

○ Grafton:
■ Beatz Dance Studio
■ Dance It Up!, Inc.
■ MCW Performing Arts

○ Leicester:
■ No dance studios

○ Millbury:
■ H&H Dance Academy

○ Northbridge:
■ No dance studios

○ Oxford:
■ Aspire Dance Center

■ Anissa’s Dance
Academy

○ Shrewsbury:
■ Elite Academy of

Dance
■ Dance Artists Ballet

Academy
○ Sutton:

■ No dance studios
○ Uxbridge

■ The Dance Step
○ Webster

■ The Dancer’s Sole
■ Mass Best Academy

of Dance
○ Whitinsville

■ Jo Ann Warren Studio
○ Worcester

■ Jo Ann Warren Studio
■ Gigueres(Dance)



■ The Dance Place
Studio

■ Central Mass Dance
Academy

■ Charlotte Klein Dance
Centers

■ Chickee’s Dance
World

■ Greendale Dance
Academy

■ PZ Dance Academy
■ New England Dance

Center

● Our Prices Compared to The Closest Competition
○ Jo Ann Warren Studio

■ $45 registration fee
■ 45 min. Class- $72
■ 10 classes- $375

○ Sally McDermont Dance Center
■ *Registration fee not listed*
■ 45 min. Class- $72
■ 9+ class- $405

○ H & H Dance
■ $35 Registration Fee
■ 45 min. Class- $62
■ $425 for 7+ hours

● Competition Strengths
○ Our competition runs reputable studios with traditional recreational and

competitive programming.
● Competition Weakness

○ Both Sally McDermont Dance Centers and Jo Ann Warren Studio recently closed
their second locations.

○ All studios lack in showcasing their students on social media.

Location and Facilities

● Our Space
○ Size: 2,888 sq. feet
○ Lease Details:

■ Monthly Rent: $3,146
○ Price Per Square Foot: $10.89
○ Renovations

■ Remodeling Cost ($25,057)
● Quote from M. Wackell Interior Renovations (including demolition

and new supplies cost)
■ Flooring



● Studio A and C Marley ($3935)
● Floor tape ($90- $45 each-x2)

■ Mirrors ($4000- for mirrors and installation, quote from The Mirror
Company)

■ Lighting `
● Replace tile lights ($92)
● Ceiling lights (12 lights- $705)
● Pendant lights (10 lights- $230)
● LED Lights (3 packs- $36)

■ Paint
● 15 Gallons ($825- $55 per galon)
● Painting Supplies ($50)

○ Software and Technology
■ Speakers ($900- $300 each x3)
■ Desktop Computer ($1400)
■ Studio Ipad ($250)
■ Security Cameras ($740- $124 each x6)
■ Television ($250)
■ Television mount ($70)
■ Apple TV ($130)
■ Point of Sale (Square Reader- $150)
■ JackRabbit ($1237 per year)
■ Gusto ($840 per year with 5 employees)
■ Internet ($600 per year- $50 a month)
■ Landline Service ($180 per year- $15 a month)
■ Landline Phone ($20)

○ Equipment
■ Mats

● Wedge ($405)
● Fold out mat ($600- $300 each x2)
● Carpet roll out ($1,818- $909 each x2)
● Floor Tape ($45)
● Barres ($1500- $180 each x8)

■ Training Equipment
● Small balls (16 balls (3 packs)- $70)
● Resistance bands (40 bands (2 packs) $32)
● TheraBands ($200- $100 each x2)
● Yoga blocks ($100)
● Yoga Balls ($300- $30 each x10)
● Yoga Ball Storage ($180- $60 each x3)
● Roll Out Set ($100- $25 Each x4)

https://www.greatmats.com/dance-flooring/rosco-adagio-cut-perlf.php
https://www.amazon.com/Lockport-Black-Gaffers-Tape-Pack/dp/B07ZK518HP/ref=sr_1_3?keywords=gaff%2Btape&qid=1703469624&sr=8-3&th=1
https://themirrorcompany.com/
https://themirrorcompany.com/
https://www.homedepot.com/p/Armstrong-CEILINGS-Plain-White-2-ft-x-4-ft-Lay-in-Ceiling-Tile-64-sq-ft-Case-280C/202617205
https://ecoledlightings.com/products/2x4-grid-frame-led-t-bar-panel-high-efficiency-recessed-lighting-with-selectable-wattage-cct-options?variant=46955432706343&currency=USD&utm_medium=product_sync&utm_source=google&utm_content=sag_organic&utm_campaign=sag_organic&utm_term=&utm_campaign=US_Panel_Troffer_Light_Open_Purchase_BOFU&utm_source=adwords&utm_medium=ppc&hsa_acc=6673533544&hsa_cam=20491390765&hsa_grp=&hsa_ad=&hsa_src=x&hsa_tgt=&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&gclid=Cj0KCQiAjMKqBhCgARIsAPDgWlyXBD64eYRULa_I0GKVbrbzQjZQDqQm8LA9hCF9Kv4BxgulW1ekX4MaArq7EALw_wcB
https://www.ikea.com/us/en/p/sunneby-lunnom-pendant-lamp-with-led-bulb-white-globe-clear-s89503903/
https://www.amazon.com/Bedroom-Control-Changing-Festival-Decoration/dp/B0932M1666/ref=sr_1_6?keywords=led+strip+lights&qid=1699832522&sr=8-6
https://www.jbl.com/party-speakers/PARTYBOX-110-.html?dwvar_PARTYBOX-110-_color=Black-AM-Current
https://www.apple.com/us-edu/shop/buy-mac/imac/blue-24-inch-apple-m3-chip-with-8-core-cpu-and-8-core-gpu-8gb-memory-256gb
https://www.walmart.com/ip/2021-Apple-10-2-inch-iPad-Wi-Fi-64GB-Space-Gray-9th-Generation/483978365?athbdg=L1102&from=/search
https://www.bestbuy.com/site/google-nest-cam-3-pack-indoor-outdoor-wire-free-security-cameras-snow/6559342.p?skuId=6559342&extStoreId=2506&utm_source=feed&ref=212&loc=17891372071&gad_source=1&gclid=CjwKCAiAyp-sBhBSEiwAWWzTnnnv-RqxBMtdXJdvz2c0ErirTb1Q9QhIy5oVRCz8SVi5jmRkc1ouBhoCKCoQAvD_BwE&gclsrc=aw.ds
https://www.amazon.com/TCL-50S450G-Assistant-Streaming-Television/dp/B0C1HYK1NG/ref=sr_1_2_sspa?crid=2ISJDB5I8JHNW&keywords=Roku+TV&qid=1699833630&s=amazon-devices&sprefix=roku+tv%2Camazon-devices%2C100&sr=1-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
https://www.amazon.com/Mounting-Dream-Articulating-600x400mm-MD2617/dp/B08JTW2ZCP/ref=sr_1_2_sspa?crid=1H9Q12C6XZYMU&keywords=TV+mount&qid=1703526739&sprefix=tv+mount%2Caps%2C93&sr=8-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
https://www.target.com/p/apple-tv-4k-wi-fi-with-64gb-storage/-/A-85979157?ref=tgt_adv_xsp&AFID=google&fndsrc=tgtao&DFA=71700000012767085&CPNG=PLA_Electronics_Priority%2BShopping_Local%7CElectronics_Ecomm_Hardlines&adgroup=Electronics_Priority+TCINs&LID=700000001170770pgs&LNM=PRODUCT_GROUP&network=g&device=c&location=9003266&targetid=pla-895559400438&ds_rl=1246978&ds_rl=1248099&gad_source=1&gclid=Cj0KCQiAjMKqBhCgARIsAPDgWlxIyVTezJBbPFNsZUqq8PYfbFJbTBPIhjmDqnLN4zTo8lo3JXgd0t0aAkD_EALw_wcB&gclsrc=aw.ds
https://squareup.com/shop/hardware/us/en/products/ipad-pos-stand-integrated-card-reader
https://www.jackrabbitclass.com/pricing/
https://www.jackrabbitclass.com/pricing/
https://official.spectrum.com/lfo-spectrumone?ca.mp=Google&ca.cr=484920870639&ca.kw=internet%20service&ca.mt=e&cb.device=c&ca.target=kwd-11335321&lfokp=internet%20service&fp=ch1&o=go&sitelink=false&v=SEMNB&cmp=SEMR_NB_G_43700058900203871&tfn=R0105&gad_source=1&gclid=Cj0KCQiAr8eqBhD3ARIsAIe-buNH6ocGNnfD1Umu9NnISVgO-2NH5XXNMIjNW3YJ1poj8H5g5tssTzgaAjTWEALw_wcB&gclsrc=aw.ds
https://www.spectrum.com/home-phone
https://www.amazon.com/VG101-11-Cordless-Blue-White-Speakerphone-Reliable/dp/B09NZM1LXP/ref=sr_1_8?keywords=Landline%2Bphone&qid=1699901512&sr=8-8&th=1
https://www.tumbltrak.com/folding-incline-mat-cheese-mat/
https://www.tumbltrak.com/tumbling-mats-gymnastic-mats
https://www.tumbltrak.com/flex-roll-carpet-bonded-foam/
https://www.tumbltrak.com/velcro-mat-fastener/
https://www.amazon.com/Portable-Freestanding-Adjustable-Exercise-Equipment/dp/B00B84OR7E/ref=sr_1_1_sspa?crid=2OQCFPP2YHNNY&keywords=ballet%2Bbarres%2B8%2Bft&qid=1699835071&sprefix=ballet%2Bbarres%2Caps%2C98&sr=8-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1&psc=1
https://www.amazon.com/dp/B0CGRNTJ1R/ref=twister_B0CGTR1BL4?_encoding=UTF8&th=1
https://www.amazon.com/dp/B0C6TM623R/ref=twister_B0C6TMLMH8?_encoding=UTF8&psc=1
https://www.amazon.com/dp/B001CE5TZ4/ref=twister_B0BW5V3TJW?_encoding=UTF8&th=1
https://www.amazon.com/Lenwen-Gymnastic-Stretching-Meditation-Accessories/dp/B0C33V3H8V/ref=sr_1_15?crid=ZX9IG01WRG72&keywords=yoga+blocks+bulk&qid=1700061653&sprefix=yoga+blocks+bulk%2Caps%2C294&sr=8-15
https://www.amazon.com/Exercise-Inflatable-Pregnancy-Equipment-Stability/dp/B0BM3TDTG5/ref=sr_1_8?keywords=yoga%2Bballs&qid=1703470003&sr=8-8&th=1&psc=1
https://www.amazon.com/Lhysn-Stability-Theraband-Basketball-Volleyball/dp/B0B1TXY756/ref=sr_1_9?crid=7FA7YQ4GJP9&dib=eyJ2IjoiMSJ9.RhHdLijZTu9Dlp0CeUKRMptrWqtKEP91eF6GKy-vXLwq3zYCYJoeKoFsbNrkv9SyEIvNf0g7m5tovSC_s5PRGv64Cj1URvGULCKDfgDInrevBe1OMRBLk7KFsg_qQazIZGG7NgKOqGhPg0fDp4Bz3Y4HISH_reNoJi0naFclgvaB9ehOXdqkdj0x5XiXFg3HSl4nZFQQupqo7zBDd5R1MsZwbTIuaV2wk2N-i-L9hD9m4XhUYhdVgSmGTBDl_IeqKAs50TNZNZIsLZdmhYWW_SVZ5ylqiWwB3XrbyxAWuWQ.g6OlOGeejcK7uXKWgYsfceeKpP3_FQXitjFh2uskHqI&dib_tag=se&keywords=yoga%2Bball%2Bstorage&qid=1705864211&sprefix=yoga%2Bball%2Bstorage%2Caps%2C92&sr=8-9&th=1&qty=10&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D%3D&psc=1
https://www.amazon.com/JOYENERGY-Trigger-Massage-Stretching-Exercise/dp/B0BVHND9R6/ref=sxin_17_pa_sp_search_thematic_sspa?content-id=amzn1.sym.9e5188ef-9cc8-48bb-b834-24761033aedf%3Aamzn1.sym.9e5188ef-9cc8-48bb-b834-24761033aedf&crid=31VL3L8VOI0L5&cv_ct_cx=foam+roller+bulk&keywords=foam+roller+bulk&pd_rd_i=B0BVHND9R6&pd_rd_r=13921554-9175-4e94-968e-418d6c631266&pd_rd_w=GiNgL&pd_rd_wg=f0Ii1&pf_rd_p=9e5188ef-9cc8-48bb-b834-24761033aedf&pf_rd_r=VQEYA3GHHQM6B8BYYMGS&qid=1700061985&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D%3D&sprefix=foam+roller+bulk%2Caps%2C95&sr=1-3-364cf978-ce2a-480a-9bb0-bdb96faa0f61-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9zZWFyY2hfdGhlbWF0aWM&psc=1


● Creative movement props ($350)e.g. Scarves, slide, tunnel,
ribbons, hoops, climbing apparatus etc.

○ Furniture
■ Student Storage Cubbies ($480- $160 each x3)
■ Employee Storage Cubbies ($109- x1)
■ Storage Shelves ($400)
■ Retail display ($140)
■ Storage Bins ($27- x1)
■ Office chair ($180- $90 each x2)
■ Office Desk ($280)
■ Rolling Carts ($70-$35 each x2)
■ Waiting room chairs ($250- $25 each x10)
■ Storage Cabinet ($390- $130 each x3)
■ Folding Table ($52)
■ Couch ($175)
■ Trash bins ($20)
■ Trash bins ($150- $50 each x3)
■ Shelves ($160 total- $20 each x8)

○ Water Bottle Filler- $300
● Insurance

○ General Liability ($870 annually- K&K Insurance)
○ Professional Liability ($780 annually- State Farm)
○ Workers Compensation ($720 annually- State Farm)

● Business Costs
○ LLC Filing ($720)

● Office Supplies
○ Cleaning Supplies ($450)

■ E.g. Dust mop, wet mop, vacuum, disinfectant, etc.
○ Printer ($550)
○ Printer Ink ($270)
○ Printer Paper ($61)
○ Stationary (e.g. pens, paper, paper clips, etc.) ($250)
○ Bathroom Supplies ($300)

● Marketing/Branding
○ Decals ($300)
○ Signage ($800)
○ Step and Repeat ($200)
○ Website Domain ($50- purchased through Google)
○ Website Design ($280 annually- WIX)

https://www.ikea.com/us/en/p/kallax-shelf-unit-white-30275861/
https://www.amazon.com/SISESOL-Storage-Cabinet-Lockable-Employees/dp/B0C85JVTH1/ref=sr_1_4_sspa?crid=3IV7P77MEGX6A&keywords=locker%2Bcubby&qid=1703467353&sprefix=locker%2Bcubby%2Caps%2C88&sr=8-4-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.ikea.com/us/en/p/jaettesta-storage-combination-black-s09494832/#content
https://www.amazon.com/SONGMICS-Clothes-Clothing-Garment-UHSR66BX/dp/B07VRRC51N/ref=sr_1_28?crid=2XJDIA58JPDLA&keywords=retail+display&qid=1703526047&sprefix=retail+di%2Caps%2C89&sr=8-28
https://www.amazon.com/IRIS-Organizing-Container-Latching-Stackable/dp/B07DFBSTFR/ref=sr_1_3_sspa?crid=LLW6AJFX3BZ0&keywords=storage%2Bbins&qid=1703467587&sprefix=storage%2Bbins%2Caps%2C91&sr=8-3-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.ikea.com/us/en/p/bleckberget-swivel-chair-idekulla-light-green-80522345/
https://www.amazon.com/Homsee-Computer-Drawers-Shelves-L-Shaped/dp/B09HBZMR4B/ref=sxin_14_pa_sp_search_thematic_sspa?content-id=amzn1.sym.67e1b7a1-40ab-46eb-9982-042b7aecb8bf%3Aamzn1.sym.67e1b7a1-40ab-46eb-9982-042b7aecb8bf&cv_ct_cx=office%2Bdesk&keywords=office%2Bdesk&pd_rd_i=B09HBZMR4B&pd_rd_r=077dfdb9-35f4-4cb9-9fd5-fd40aa886880&pd_rd_w=fd6PR&pd_rd_wg=poaB2&pf_rd_p=67e1b7a1-40ab-46eb-9982-042b7aecb8bf&pf_rd_r=XHXA1ZNHC00N2Z2EEKN1&qid=1703469503&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D%3D&sr=1-4-9cb21890-b538-4fe1-898e-473f8bb6c1fa-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9zZWFyY2hfdGhlbWF0aWM&th=1
https://www.amazon.com/Sywhitta-Rolling-Utility-Multi-Functional-Organizer/dp/B0B87NJHKB/ref=sr_1_5?crid=1KHHO5P3SOFRC&keywords=rolling%2Bcarts%2Bwith%2Bwheels&qid=1703467488&sprefix=rolling%2B%2Caps%2C91&sr=8-5&th=1
https://www.ikea.com/us/en/p/oestanoe-chair-deep-green-remmarn-deep-green-90568903/
https://www.ikea.com/us/en/p/ivar-cabinet-with-doors-gray-green-mesh-50531252/
https://www.amazon.com/SUPER-DEAL-Folding-Portable-Carrying/dp/B08DKXWN6P/ref=sr_1_5?crid=1GCGGSK3WYNGY&keywords=folding%2Btable&qid=1699902091&sprefix=foldi%2Caps%2C447&sr=8-5&th=1
https://www.ikea.com/us/en/p/glostad-loveseat-knisa-dark-gray-70489011/
https://www.amazon.com/Vtopmart-Plastic-Bathroom-Bedroom-Kitchen/dp/B09L1CZ58F/ref=sr_1_20?crid=2FAI0YL2901RA&dib=eyJ2IjoiMSJ9.4v7TXJOMK9s2qJ8D35iWwkTHpZtyGkKDQn5HDgpSM69rfJrW9abm6ZCnrhmnFIRCjECeitpjR8GU6O0bQK0LG6aiyq6vxHkXRgJAH7IXeKDpJ_KvWpi3X9CyYNJacoZ51-w4UtoMI8cFVzEpJjbyzVNBBQWDx5mchkqfJR5Ws6Cj3T-GR8V48un6lkbsKwaNgCAxxOKDQNdTWcYUeF3BiPN5W2EFS4i63mFhNm11U8I._4DklD_66poVAAJT0wdt_FDsS5ZzefxDEe0enlmjdRE&dib_tag=se&keywords=trash%2Bbins&qid=1705864559&sprefix=trash%2Bbins%2Caps%2C130&sr=8-20&th=1
https://www.amazon.com/Fingerprint-Stainless-Kitchen-Garbage-Removable/dp/B09L7XFQTV/ref=sr_1_10?crid=1QDYOO8PHRI4B&dib=eyJ2IjoiMSJ9.yXGd_hAolVFFzagn2sozyQfjxNrGSViTXnhKVooB8U5jNsF7lbyXUtjx6HfhJ6DLrysuh8ygf6lU4yPKXVKpzdF5KxuuBLgfqeIzXwhUBYewZhGWjEc3UpfZzkZorzqQtXG7x2v6mp1TsFHZG7dfMI1oycVJFbETVSAZMHF0v_fQG4wg0qw5EqWRkL5isnPo-XJkMJVoxJhqrXZa1lpYsQ3kVmRYbyW7afWH1V4mfB8xbzKqgRGywOZmy_OTBLwLnnZWffulXuGtkoLd2P7xw_NgWR1UCpH1kBGGZarVQsE.O2ri3eQ8PahB0aVxtsir6mi8g0m8n5G2T3FZfBvQ8EY&dib_tag=se&keywords=Lid+trash+gallon&qid=1705864762&s=industrial&sprefix=lid+trash+gallon%2Cindustrial%2C103&sr=1-10
https://www.amazon.com/dp/B000J0HCQG/ref=twister_B0BYKV8FQ7?_encoding=UTF8&th=1
https://www.freshwatersystems.com/products/avalon-self-cleaning-bottleless-water-cooler-dispenser-hot-cold-water-child-safety-lock-innovative-slim-design-ul-energy-star-approved-black?variant=37677426737336&c1=GAW_SE_NW&source=PLA_USA_PM_DISP&cr2=pmax__-__nw__-__water_dispensers_AMP_coolers&kw=37677426737336&cr5=pla&cr7=c&utm_term=37677426737336&utm_campaign=pmax__-__nw__-__water_dispensers_AMP_coolers&utm_source=PLA_USA_PM_DISP&utm_medium=cpc&hsa_acc=2014103020&hsa_cam=11853986621&hsa_grp=&hsa_ad=&hsa_src=x&hsa_tgt=&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&gad_source=1&gclid=Cj0KCQiAjMKqBhCgARIsAPDgWlxgeqsbtJK3mOkJBHQq1mzgvF3NTa3AAAK0mw1VTiH8GI8sSxeBGrYaArlEEALw_wcB
https://www.kandkinsurance.com/Pages/Home.aspx
https://www.statefarm.com/
https://www.statefarm.com/
https://www.amazon.com/HP-LaserJet-Wireless-Printing-7KW75A/dp/B083ZYLGGR/ref=sr_1_5?crid=1LJ87B0NSKM61&keywords=business+printer&qid=1699836724&sprefix=buisness+printer%2Caps%2C122&sr=8-5
https://www.amazon.com/Toner-Cartridges-Replacement-MFP-M283fdw/dp/B0BG4CHFVK/ref=sr_1_1_sspa?crid=3MB6RP7TM7RCJ&keywords=HP+Color+LaserJet+Pro+M283fdw+ink&qid=1703526200&sprefix=hp+color+laserjet+pro+m283fdw+ink%2Caps%2C93&sr=8-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
https://www.amazon.com/AmazonBasics-Recycled-Multipurpose-Printer-Paper/dp/B073H7VJ37/ref=sr_1_7?crid=1PO89NBS6XSPT&keywords=Printer%2Bpaper&qid=1703526468&sprefix=printer%2Bpaper%2Caps%2C89&sr=8-7&th=1
https://www.bannerbuzz.com/8x8-step-and-repeat-fabric-banners/p?route=ShoppingFeed&_size_w=8&_size_h=8&utm_source=Google&utm_medium=cpc&crawl2&utm_source=Google&utm_medium=cpc&utm_campaign=%7Bcampaign%7D&gad_source=1&gclid=Cj0KCQiAr8eqBhD3ARIsAIe-buPIGE1OHCDg-Ijb8neXB2Elk3qgVcuz2ZYi9TUx21YbrSdBfNXIEjQaArbPEALw_wcB
https://www.wix.com/premium-purchase-plan/dynamo


○ Proximity and Types of Transportation:
■ Accessible by car, ample parking in front and behind the building.

○ Services Provided By Building: Plowing and Dumpster
○ Areas Economic, Demographic and Political Climate:

■ Area Economy
● Cities/Towns (Median Income):

○ Auburn ($94,063)
○ Douglas ($135,250)
○ Grafton ($107,237)
○ Leicester ($101,930)
○ Millbury ($96,672)
○ Northbridge ($97,206)
○ Oxford ($84,957)
○ Shrewsbury ($117,909)
○ Sutton ($124,354)
○ Uxbridge ($123,631)
○ Webster ($53,176)
○ Whitinsville ($106,615)
○ Worcester ($56,746)

■ Demographics of Sutton, MA:
● Population estimate as of July 1, 2022: 9,379
● Age and Sex:

○ Person under 5 years of age- 5.5%
○ Persons under 18 years of Age- 19.5%
○ Female Persons- 50.5%

● Race and Hispanic Origin
○ White Alone: 92%
○ Black or African American: 0.9%
○ Asian Alone: 1.5%
○ Hispanic or Latino: 2.0%

■ Political Climate: Mix of both liberal and conservative voters. The
population of Sutton is older than the national average, and about 50%
women. Older generations typically vote more conservative, whereas
women tend to vote more liberally.



Management Profile

Personnel Profile
● Current Personnel Requirements: 6
● Part Time

Financial Data
Start Up Expenses

● Rent- $3,146 per month in year one, $3,432 each year after the third year (asking
for 2 months of rent- $6,292)

● First, Last, Security Deposit ( $9,338)
● Renovations

○ Remodeling Cost ($25,057)
■ Quote from M. Wackell Interior Renovations (including demolition

and new supplies cost)



○ Flooring
■ Studio A and C Marley ($3935)
■ Floor tape ($90- $45 each-x2)

○ Mirrors ($4000- for mirrors and installation, quote from The Mirror
Company)

○ Lighting `
■ Replace tile lights ($92)
■ Ceiling lights (12 lights- $705)
■ Pendant lights (10 lights- $230)
■ LED Lights (3 packs- $36)

○ Paint
■ 15 Gallons ($825- $55 per galon)
■ Painting Supplies ($50)

● Software and Technology
○ Speakers ($900- $300 each x3)
○ Desktop Computer ($1400)
○ Studio Ipad ($250)
○ Security Cameras ($740- $124 each x6)
○ Television ($250)
○ Television mount ($70)
○ Apple TV ($130)
○ Point of Sale (Square Reader- $150)
○ JackRabbit ($1237 per year)
○ Gusto ($840 per year with 5 employees)
○ Internet ($600 per year- $50 a month)
○ Landline Service ($180 per year- $15 a month)
○ Landline Phone ($20)

● Equipment
○ Mats

■ Wedge ($405)
■ Fold out mat ($600- $300 each x2)
■ Carpet roll out ($1,818- $909 each x2)
■ Floor Tape ($45)
■ Barres ($1500- $180 each x8)

○ Training Equipment
■ Small balls (16 balls (3 packs)- $70)

https://www.greatmats.com/dance-flooring/rosco-adagio-cut-perlf.php
https://www.amazon.com/Lockport-Black-Gaffers-Tape-Pack/dp/B07ZK518HP/ref=sr_1_3?keywords=gaff%2Btape&qid=1703469624&sr=8-3&th=1
https://themirrorcompany.com/
https://themirrorcompany.com/
https://www.homedepot.com/p/Armstrong-CEILINGS-Plain-White-2-ft-x-4-ft-Lay-in-Ceiling-Tile-64-sq-ft-Case-280C/202617205
https://ecoledlightings.com/products/2x4-grid-frame-led-t-bar-panel-high-efficiency-recessed-lighting-with-selectable-wattage-cct-options?variant=46955432706343&currency=USD&utm_medium=product_sync&utm_source=google&utm_content=sag_organic&utm_campaign=sag_organic&utm_term=&utm_campaign=US_Panel_Troffer_Light_Open_Purchase_BOFU&utm_source=adwords&utm_medium=ppc&hsa_acc=6673533544&hsa_cam=20491390765&hsa_grp=&hsa_ad=&hsa_src=x&hsa_tgt=&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&gclid=Cj0KCQiAjMKqBhCgARIsAPDgWlyXBD64eYRULa_I0GKVbrbzQjZQDqQm8LA9hCF9Kv4BxgulW1ekX4MaArq7EALw_wcB
https://www.ikea.com/us/en/p/sunneby-lunnom-pendant-lamp-with-led-bulb-white-globe-clear-s89503903/
https://www.amazon.com/Bedroom-Control-Changing-Festival-Decoration/dp/B0932M1666/ref=sr_1_6?keywords=led+strip+lights&qid=1699832522&sr=8-6
https://www.jbl.com/party-speakers/PARTYBOX-110-.html?dwvar_PARTYBOX-110-_color=Black-AM-Current
https://www.apple.com/us-edu/shop/buy-mac/imac/blue-24-inch-apple-m3-chip-with-8-core-cpu-and-8-core-gpu-8gb-memory-256gb
https://www.walmart.com/ip/2021-Apple-10-2-inch-iPad-Wi-Fi-64GB-Space-Gray-9th-Generation/483978365?athbdg=L1102&from=/search
https://www.bestbuy.com/site/google-nest-cam-3-pack-indoor-outdoor-wire-free-security-cameras-snow/6559342.p?skuId=6559342&extStoreId=2506&utm_source=feed&ref=212&loc=17891372071&gad_source=1&gclid=CjwKCAiAyp-sBhBSEiwAWWzTnnnv-RqxBMtdXJdvz2c0ErirTb1Q9QhIy5oVRCz8SVi5jmRkc1ouBhoCKCoQAvD_BwE&gclsrc=aw.ds
https://www.amazon.com/TCL-50S450G-Assistant-Streaming-Television/dp/B0C1HYK1NG/ref=sr_1_2_sspa?crid=2ISJDB5I8JHNW&keywords=Roku+TV&qid=1699833630&s=amazon-devices&sprefix=roku+tv%2Camazon-devices%2C100&sr=1-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
https://www.amazon.com/Mounting-Dream-Articulating-600x400mm-MD2617/dp/B08JTW2ZCP/ref=sr_1_2_sspa?crid=1H9Q12C6XZYMU&keywords=TV+mount&qid=1703526739&sprefix=tv+mount%2Caps%2C93&sr=8-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
https://www.target.com/p/apple-tv-4k-wi-fi-with-64gb-storage/-/A-85979157?ref=tgt_adv_xsp&AFID=google&fndsrc=tgtao&DFA=71700000012767085&CPNG=PLA_Electronics_Priority%2BShopping_Local%7CElectronics_Ecomm_Hardlines&adgroup=Electronics_Priority+TCINs&LID=700000001170770pgs&LNM=PRODUCT_GROUP&network=g&device=c&location=9003266&targetid=pla-895559400438&ds_rl=1246978&ds_rl=1248099&gad_source=1&gclid=Cj0KCQiAjMKqBhCgARIsAPDgWlxIyVTezJBbPFNsZUqq8PYfbFJbTBPIhjmDqnLN4zTo8lo3JXgd0t0aAkD_EALw_wcB&gclsrc=aw.ds
https://squareup.com/shop/hardware/us/en/products/ipad-pos-stand-integrated-card-reader
https://www.jackrabbitclass.com/pricing/
https://www.jackrabbitclass.com/pricing/
https://official.spectrum.com/lfo-spectrumone?ca.mp=Google&ca.cr=484920870639&ca.kw=internet%20service&ca.mt=e&cb.device=c&ca.target=kwd-11335321&lfokp=internet%20service&fp=ch1&o=go&sitelink=false&v=SEMNB&cmp=SEMR_NB_G_43700058900203871&tfn=R0105&gad_source=1&gclid=Cj0KCQiAr8eqBhD3ARIsAIe-buNH6ocGNnfD1Umu9NnISVgO-2NH5XXNMIjNW3YJ1poj8H5g5tssTzgaAjTWEALw_wcB&gclsrc=aw.ds
https://www.spectrum.com/home-phone
https://www.amazon.com/VG101-11-Cordless-Blue-White-Speakerphone-Reliable/dp/B09NZM1LXP/ref=sr_1_8?keywords=Landline%2Bphone&qid=1699901512&sr=8-8&th=1
https://www.tumbltrak.com/folding-incline-mat-cheese-mat/
https://www.tumbltrak.com/tumbling-mats-gymnastic-mats
https://www.tumbltrak.com/flex-roll-carpet-bonded-foam/
https://www.tumbltrak.com/velcro-mat-fastener/
https://www.amazon.com/Portable-Freestanding-Adjustable-Exercise-Equipment/dp/B00B84OR7E/ref=sr_1_1_sspa?crid=2OQCFPP2YHNNY&keywords=ballet%2Bbarres%2B8%2Bft&qid=1699835071&sprefix=ballet%2Bbarres%2Caps%2C98&sr=8-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1&psc=1
https://www.amazon.com/dp/B0CGRNTJ1R/ref=twister_B0CGTR1BL4?_encoding=UTF8&th=1


■ Resistance bands (40 bands (2 packs) $32)
■ TheraBands ($200- $100 each x2)
■ Yoga blocks ($100)
■ Yoga Balls ($300- $30 each x10)
■ Yoga Ball Storage ($180- $60 each x3)
■ Roll Out Set ($100- $25 Each x4)
■ Creative movement props ($350)

● e.g. Scarves, slide, tunnel, ribbons, hoops, climbing apparatus
etc.

○ Furniture
■ Student Storage Cubbies ($480- $160 each x3)
■ Employee Storage Cubbies ($109- x1)
■ Storage Shelves ($400)
■ Retail display ($140)
■ Storage Bins ($27- x1)
■ Office chair ($180- $90 each x2)
■ Office Desk ($280)
■ Rolling Carts ($70-$35 each x2)
■ Waiting room chairs ($250- $25 each x10)
■ Storage Cabinet ($390- $130 each x3)
■ Folding Table ($52)
■ Couch ($175)
■ Trash bins ($20)
■ Trash bins ($150- $50 each x3)
■ Shelves ($160 total- $20 each x8)

○ Water Bottle Filler- $300
● Insurance

○ General Liability ($870 annually- K&K Insurance)
○ Professional Liability ($780 annually- State Farm)
○ Workers Compensation ($720 annually- State Farm)

● Business Costs
○ LLC Filing ($720)

● Office Supplies
○ Cleaning Supplies ($450)

■ E.g. Dust mop, wet mop, vacuum, disinfectant, etc.
○ Printer ($550)
○ Printer Ink ($270)
○ Printer Paper ($61)

https://www.amazon.com/dp/B0C6TM623R/ref=twister_B0C6TMLMH8?_encoding=UTF8&psc=1
https://www.amazon.com/dp/B001CE5TZ4/ref=twister_B0BW5V3TJW?_encoding=UTF8&th=1
https://www.amazon.com/Lenwen-Gymnastic-Stretching-Meditation-Accessories/dp/B0C33V3H8V/ref=sr_1_15?crid=ZX9IG01WRG72&keywords=yoga+blocks+bulk&qid=1700061653&sprefix=yoga+blocks+bulk%2Caps%2C294&sr=8-15
https://www.amazon.com/Exercise-Inflatable-Pregnancy-Equipment-Stability/dp/B0BM3TDTG5/ref=sr_1_8?keywords=yoga%2Bballs&qid=1703470003&sr=8-8&th=1&psc=1
https://www.amazon.com/Lhysn-Stability-Theraband-Basketball-Volleyball/dp/B0B1TXY756/ref=sr_1_9?crid=7FA7YQ4GJP9&dib=eyJ2IjoiMSJ9.RhHdLijZTu9Dlp0CeUKRMptrWqtKEP91eF6GKy-vXLwq3zYCYJoeKoFsbNrkv9SyEIvNf0g7m5tovSC_s5PRGv64Cj1URvGULCKDfgDInrevBe1OMRBLk7KFsg_qQazIZGG7NgKOqGhPg0fDp4Bz3Y4HISH_reNoJi0naFclgvaB9ehOXdqkdj0x5XiXFg3HSl4nZFQQupqo7zBDd5R1MsZwbTIuaV2wk2N-i-L9hD9m4XhUYhdVgSmGTBDl_IeqKAs50TNZNZIsLZdmhYWW_SVZ5ylqiWwB3XrbyxAWuWQ.g6OlOGeejcK7uXKWgYsfceeKpP3_FQXitjFh2uskHqI&dib_tag=se&keywords=yoga%2Bball%2Bstorage&qid=1705864211&sprefix=yoga%2Bball%2Bstorage%2Caps%2C92&sr=8-9&th=1&qty=10&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D%3D&psc=1
https://www.amazon.com/JOYENERGY-Trigger-Massage-Stretching-Exercise/dp/B0BVHND9R6/ref=sxin_17_pa_sp_search_thematic_sspa?content-id=amzn1.sym.9e5188ef-9cc8-48bb-b834-24761033aedf%3Aamzn1.sym.9e5188ef-9cc8-48bb-b834-24761033aedf&crid=31VL3L8VOI0L5&cv_ct_cx=foam+roller+bulk&keywords=foam+roller+bulk&pd_rd_i=B0BVHND9R6&pd_rd_r=13921554-9175-4e94-968e-418d6c631266&pd_rd_w=GiNgL&pd_rd_wg=f0Ii1&pf_rd_p=9e5188ef-9cc8-48bb-b834-24761033aedf&pf_rd_r=VQEYA3GHHQM6B8BYYMGS&qid=1700061985&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D%3D&sprefix=foam+roller+bulk%2Caps%2C95&sr=1-3-364cf978-ce2a-480a-9bb0-bdb96faa0f61-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9zZWFyY2hfdGhlbWF0aWM&psc=1
https://www.ikea.com/us/en/p/kallax-shelf-unit-white-30275861/
https://www.amazon.com/SISESOL-Storage-Cabinet-Lockable-Employees/dp/B0C85JVTH1/ref=sr_1_4_sspa?crid=3IV7P77MEGX6A&keywords=locker%2Bcubby&qid=1703467353&sprefix=locker%2Bcubby%2Caps%2C88&sr=8-4-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.ikea.com/us/en/p/jaettesta-storage-combination-black-s09494832/#content
https://www.amazon.com/SONGMICS-Clothes-Clothing-Garment-UHSR66BX/dp/B07VRRC51N/ref=sr_1_28?crid=2XJDIA58JPDLA&keywords=retail+display&qid=1703526047&sprefix=retail+di%2Caps%2C89&sr=8-28
https://www.amazon.com/IRIS-Organizing-Container-Latching-Stackable/dp/B07DFBSTFR/ref=sr_1_3_sspa?crid=LLW6AJFX3BZ0&keywords=storage%2Bbins&qid=1703467587&sprefix=storage%2Bbins%2Caps%2C91&sr=8-3-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.ikea.com/us/en/p/bleckberget-swivel-chair-idekulla-light-green-80522345/
https://www.amazon.com/Homsee-Computer-Drawers-Shelves-L-Shaped/dp/B09HBZMR4B/ref=sxin_14_pa_sp_search_thematic_sspa?content-id=amzn1.sym.67e1b7a1-40ab-46eb-9982-042b7aecb8bf%3Aamzn1.sym.67e1b7a1-40ab-46eb-9982-042b7aecb8bf&cv_ct_cx=office%2Bdesk&keywords=office%2Bdesk&pd_rd_i=B09HBZMR4B&pd_rd_r=077dfdb9-35f4-4cb9-9fd5-fd40aa886880&pd_rd_w=fd6PR&pd_rd_wg=poaB2&pf_rd_p=67e1b7a1-40ab-46eb-9982-042b7aecb8bf&pf_rd_r=XHXA1ZNHC00N2Z2EEKN1&qid=1703469503&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D%3D&sr=1-4-9cb21890-b538-4fe1-898e-473f8bb6c1fa-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9zZWFyY2hfdGhlbWF0aWM&th=1
https://www.amazon.com/Sywhitta-Rolling-Utility-Multi-Functional-Organizer/dp/B0B87NJHKB/ref=sr_1_5?crid=1KHHO5P3SOFRC&keywords=rolling%2Bcarts%2Bwith%2Bwheels&qid=1703467488&sprefix=rolling%2B%2Caps%2C91&sr=8-5&th=1
https://www.ikea.com/us/en/p/oestanoe-chair-deep-green-remmarn-deep-green-90568903/
https://www.ikea.com/us/en/p/ivar-cabinet-with-doors-gray-green-mesh-50531252/
https://www.amazon.com/SUPER-DEAL-Folding-Portable-Carrying/dp/B08DKXWN6P/ref=sr_1_5?crid=1GCGGSK3WYNGY&keywords=folding%2Btable&qid=1699902091&sprefix=foldi%2Caps%2C447&sr=8-5&th=1
https://www.ikea.com/us/en/p/glostad-loveseat-knisa-dark-gray-70489011/
https://www.amazon.com/Vtopmart-Plastic-Bathroom-Bedroom-Kitchen/dp/B09L1CZ58F/ref=sr_1_20?crid=2FAI0YL2901RA&dib=eyJ2IjoiMSJ9.4v7TXJOMK9s2qJ8D35iWwkTHpZtyGkKDQn5HDgpSM69rfJrW9abm6ZCnrhmnFIRCjECeitpjR8GU6O0bQK0LG6aiyq6vxHkXRgJAH7IXeKDpJ_KvWpi3X9CyYNJacoZ51-w4UtoMI8cFVzEpJjbyzVNBBQWDx5mchkqfJR5Ws6Cj3T-GR8V48un6lkbsKwaNgCAxxOKDQNdTWcYUeF3BiPN5W2EFS4i63mFhNm11U8I._4DklD_66poVAAJT0wdt_FDsS5ZzefxDEe0enlmjdRE&dib_tag=se&keywords=trash%2Bbins&qid=1705864559&sprefix=trash%2Bbins%2Caps%2C130&sr=8-20&th=1
https://www.amazon.com/Fingerprint-Stainless-Kitchen-Garbage-Removable/dp/B09L7XFQTV/ref=sr_1_10?crid=1QDYOO8PHRI4B&dib=eyJ2IjoiMSJ9.yXGd_hAolVFFzagn2sozyQfjxNrGSViTXnhKVooB8U5jNsF7lbyXUtjx6HfhJ6DLrysuh8ygf6lU4yPKXVKpzdF5KxuuBLgfqeIzXwhUBYewZhGWjEc3UpfZzkZorzqQtXG7x2v6mp1TsFHZG7dfMI1oycVJFbETVSAZMHF0v_fQG4wg0qw5EqWRkL5isnPo-XJkMJVoxJhqrXZa1lpYsQ3kVmRYbyW7afWH1V4mfB8xbzKqgRGywOZmy_OTBLwLnnZWffulXuGtkoLd2P7xw_NgWR1UCpH1kBGGZarVQsE.O2ri3eQ8PahB0aVxtsir6mi8g0m8n5G2T3FZfBvQ8EY&dib_tag=se&keywords=Lid+trash+gallon&qid=1705864762&s=industrial&sprefix=lid+trash+gallon%2Cindustrial%2C103&sr=1-10
https://www.amazon.com/dp/B000J0HCQG/ref=twister_B0BYKV8FQ7?_encoding=UTF8&th=1
https://www.freshwatersystems.com/products/avalon-self-cleaning-bottleless-water-cooler-dispenser-hot-cold-water-child-safety-lock-innovative-slim-design-ul-energy-star-approved-black?variant=37677426737336&c1=GAW_SE_NW&source=PLA_USA_PM_DISP&cr2=pmax__-__nw__-__water_dispensers_AMP_coolers&kw=37677426737336&cr5=pla&cr7=c&utm_term=37677426737336&utm_campaign=pmax__-__nw__-__water_dispensers_AMP_coolers&utm_source=PLA_USA_PM_DISP&utm_medium=cpc&hsa_acc=2014103020&hsa_cam=11853986621&hsa_grp=&hsa_ad=&hsa_src=x&hsa_tgt=&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&gad_source=1&gclid=Cj0KCQiAjMKqBhCgARIsAPDgWlxgeqsbtJK3mOkJBHQq1mzgvF3NTa3AAAK0mw1VTiH8GI8sSxeBGrYaArlEEALw_wcB
https://www.kandkinsurance.com/Pages/Home.aspx
https://www.statefarm.com/
https://www.statefarm.com/
https://www.amazon.com/HP-LaserJet-Wireless-Printing-7KW75A/dp/B083ZYLGGR/ref=sr_1_5?crid=1LJ87B0NSKM61&keywords=business+printer&qid=1699836724&sprefix=buisness+printer%2Caps%2C122&sr=8-5
https://www.amazon.com/Toner-Cartridges-Replacement-MFP-M283fdw/dp/B0BG4CHFVK/ref=sr_1_1_sspa?crid=3MB6RP7TM7RCJ&keywords=HP+Color+LaserJet+Pro+M283fdw+ink&qid=1703526200&sprefix=hp+color+laserjet+pro+m283fdw+ink%2Caps%2C93&sr=8-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
https://www.amazon.com/AmazonBasics-Recycled-Multipurpose-Printer-Paper/dp/B073H7VJ37/ref=sr_1_7?crid=1PO89NBS6XSPT&keywords=Printer%2Bpaper&qid=1703526468&sprefix=printer%2Bpaper%2Caps%2C89&sr=8-7&th=1


○ Stationary (e.g. pens, paper, paper clips, etc.) ($250)
○ Bathroom Supplies ($300)

● Marketing/Branding
○ Decals ($300)
○ Signage ($800)
○ Step and Repeat ($200)
○ Website Domain ($50- purchased through Google)
○ Website Design ($280 annually- WIX)
○ Social Media Ads ($400)
○ Merchandise ($500)

https://www.bannerbuzz.com/8x8-step-and-repeat-fabric-banners/p?route=ShoppingFeed&_size_w=8&_size_h=8&utm_source=Google&utm_medium=cpc&crawl2&utm_source=Google&utm_medium=cpc&utm_campaign=%7Bcampaign%7D&gad_source=1&gclid=Cj0KCQiAr8eqBhD3ARIsAIe-buPIGE1OHCDg-Ijb8neXB2Elk3qgVcuz2ZYi9TUx21YbrSdBfNXIEjQaArbPEALw_wcB
https://www.wix.com/premium-purchase-plan/dynamo


Projection of Revenues



Projection of Expenses



Statement of Sources and Uses of Funds





Balance Sheet

Request Summary

Alvah Dance, LLC seeks $76,000 to launch our dance education studio in Sutton, MA.
Our mission is to provide a nurturing environment where children aged 2-18 can explore
various dance styles, build confidence, and develop valuable life skills through the
transformative power of dance.

Business Profile

Alvah Dance offers a comprehensive range of dance classes for various age groups and
skill levels, including ballet, jazz, contemporary, hip hop, tap, and more. Our vision is to
create a safe, inclusive, and joyous haven where young dancers can flourish as
individuals, guided by the transformative power of dance.

Market Profile

Our target market includes families seeking positive extracurricular activities, parents
interested in holistic child development, schools, and community groups. Sutton, MA,
boasts a median household income of $124,354 and a population that values cultural
enrichment.



Competition Profile

While there are several dance studios in neighboring towns, Alvah Dance stands out
with its comprehensive curriculum, inclusive approach, and commitment to showcasing
student achievements and growth.

Location and Facilities

Our spacious studio spans 2,888 square feet and is equipped with state-of-the-art
facilities to provide a conducive learning environment. Renovations have been
completed to ensure safety and functionality.

Financial Data

Start-up expenses include lease costs, renovations, equipment purchases, insurance,
and marketing/branding expenses. We project steady revenue growth based on
competitive pricing compared to neighboring studios and a targeted marketing strategy.

Statement of Sources and Uses of Funds

Funds will be allocated towards operational expenses, marketing initiatives, personnel
hiring and training, and ongoing facility maintenance to ensure a seamless launch and
sustainable growth of Alvah Dance.

Balance Sheet

We anticipate a healthy financial position with assets including our studio space and
equipment, balanced against liabilities such as lease obligations and ongoing
operational expenses.

Supporting Documents

Personal resumes, financial statements, letters of intent, lease agreements, contracts,
floor plans, and other relevant documents have been included to provide a
comprehensive overview of our business plan.

Thank you for considering our request to support Alvah Dance, LLC. We are excited
about the opportunity to make a positive impact on the lives of young dancers in our
community and look forward to discussing potential partnership opportunities.



Supporting Documents



Personal Resume







Personal Financial Statement
In crafting this personal financial statement, I am compelled to share not just numbers but
the journey behind them. My financial landscape is marked by challenges, resilience, and
a steadfast commitment to overcoming obstacles, particularly during the tumultuous times
brought about by the global pandemic and the burden of student loans.

My journey into entrepreneurship has been one of determination and passion, fueled by a
desire to create something meaningful despite facing financial setbacks. As I navigate
through this endeavor, it's crucial to provide a transparent view of my current financial
standing.

Amidst the uncertainties of the pandemic, its economic repercussions have impacted me
profoundly. Like many, I faced unexpected hurdles, including loss of employment and
dwindling financial resources. This period tested not only my financial stability but also my
resilience and ability to adapt.

One of the significant challenges I confront is my credit history, marred by the weight of
student loans and the economic downturn. The burden of student debt looms large,
serving as a constant reminder of the financial strain it imposes. Despite diligent efforts,
the pandemic-induced disruptions have made it challenging to meet financial obligations
promptly, resulting in a less-than-ideal credit score.

However, amidst these challenges, there is a story of perseverance and determination.
Despite the setbacks, I remain steadfast in my commitment to financial stability and
responsible management. I have taken proactive steps to address my financial situation,
including seeking guidance from financial advisors and implementing stringent budgeting
measures.

While my credit history may not reflect my true financial character, I am confident in my
ability to rebuild and emerge stronger. I am committed to transparently addressing any
concerns regarding my credit and demonstrating my unwavering dedication to financial
responsibility.

In terms of assets, while they may not be extensive, they are valuable and reflective of my
commitment to long-term financial planning. These include personal savings diligently
accrued over time, investments in diversified portfolios, and tangible assets such as
property and valuable possessions.



On the liabilities front, the predominant component remains student loans. While they
represent a significant financial obligation, they also symbolize an investment in
knowledge and personal growth. Despite the challenges they pose, I am committed to
managing and eventually alleviating this burden through strategic financial planning and
disciplined repayment.

In conclusion, while my personal financial statement may not boast impeccable figures, it
encapsulates a narrative of resilience, determination, and unwavering commitment to
financial stability. My journey is marked by challenges, but it is also defined by
perseverance and a relentless pursuit of my entrepreneurial aspirations. As I embark on
this new chapter, I do so with transparency, humility, and a steadfast resolve to overcome
obstacles and achieve financial success.



Letter of Intent





Lease
● Attached separately



Contracts
● Build out





Floor Plan


