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Proposed Solution for Affordable Housing





Framing the 
Housing 
Challenge in 
Massachusetts

• Massachusetts is in a severe housing crisis.
• New house production has steadily dropped over the 

last several decades.



Many of our housing problems are self-imposed.

(2,300 + 300) x 12 = 31,200                       31,200 (30%) = $104,000 Annual Income
rent               utilities          months



In 2022 the average new home 
construction cost in Sutton was 

$419,012 per the Building 
Department.

This means that these home 
would sell for an average of 

$700,000

Note:  for the past 50 years, Massachusetts homes 
have increased in value more than any other state in 
the US. 



Why is Affordable Housing Important?

In-Labor Force

Seniors



How does this relate to Sutton?

2020 65+ POPULATION

1510 RESIDENTS
AMI 

(AREA MEDIAN INCOME)

FOR SUTTON AREA

$123, 542

AVG ANNUAL HOUSEHOLD INCOME IN SUTTON

$153,366



Sutton’s Income Statistics
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Number of Households by Income Ranges

Sutton % State %

Income
Sutton 
% State %

< $10K 4.8 5.1
$10K - $20K 7.3 7
$20K - $30K 6.4 6.2
$30K - $40K 7.8 6.2
$40K - $50K 6.3 5.9
$50K - $60K 6.4 5.7
$60K - $75K 8.7 8.4
$75K - $100K 12.8 12
$100K - $125K 11.4 10.1
$125K - $150K 10.4 8
$150K - $200K 10.6 10.8

Source:  Sutton, Massachusetts (MA) income map, earnings map, and wages data (city-data.com)
21% of Sutton’s Household 
are at or above the AMI.



Massachusetts defines Affordable Housing as a unit that could be purchased 
or rented by a household making up to 80% of the area median income (AMI).

$123,542     x     80%     =     $98,833.60
(Sutton AMI)                                            (Household income to qualify for affordable housing.)
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Number of Households by Income Ranges

Sutton % State %

Approximately 61.2% of our 
population make less than 
this per year. 

2 out of 3 residents qualify 
for affordable housing.



Aging Population

64-84 age group population has increased 
46% in ten years.

Sutton’s 65+ population will increase 40% by 
2030 while the total population will only 

increase by 1.1%

1510 seniors in 2020 estimated to grow to 2114 seniors in 2030



The inventory of 
affordable senior 
housing has not 
increased in Sutton 
since the 1980’s



Employment Travel in Sutton

2,844 individuals 
travel to Sutton 
for work.

4,183 residents 
travel outside of 
Sutton to work.

429 residents 
live and work in 

Sutton.

Source: https://onthemap.ces.census.gov/ 



Where do 
“Town 
Employees” 
live? 

The Town employs 461 individuals.

211 or 45.8% of the Town employees 
live in Sutton.

250 or 54.2% of the Town employees 
live outside of Sutton.
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Affordability Gap
To measure the extent to which affordability is a supply problem versus a distribution problem, we calculate the 
affordability gap.

Sutton’s Affordability Gap:

Source:  www.housing.ma/sutton/report

80 to 100% AMI

65%

50 to 80% AMI

-30%Less than 50% 
AMI

-35%



Why Sutton 
needs more 
affordable 
housing.

This diagram is an elaboration of Maslow’s Hierarchy of Essential Needs.  It take Maslow’s psychological theory and expands it to represent affordable 
housing and community in which this becomes self-sustaining. 

Affordable Housing meets the 
essential needs of individuals and 
family.  By meeting these needs 
we establish long-term 
communities that are financially 
viable.
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