Year 1
Expense
B e e

FY 2011 Capital Plan

Explanation of Project Request

Project Name Category = Total Est. Cost Funding Source

‘ \
i 2011 1 cruiser over 100,000 and replace admin

73 Police Vehicle Replacement program Rolling Stk | 8 47,500 |General Fund $ 47,500 |car

7 [P Tarnout gear Equipmeny. ) 2011 | o 10,000 ‘CeReFELFURd | o6 000 | Annant replacement of Tumout gear

67 e Textbocks Equipment 2om $ 25,000 General Fund $ 25,000 I"‘Rv:place out-dated textbooks/purchase

65 108 Ripiace SECBANTIS Equipment | 2011 | ¢ 5,500 CeperalFund | 5,500 lwm need to replace 2ll SCBA tanks over time

63 Police server for upgrade Equipment 2011 $ 4,500 ‘General Fund S 4,500 |IMC upgrade

s |Planning  Master Plan Planning 2011 | ¢ 30,000 | Generel Fund | § 000 ;‘;;fi?i‘;ﬁ:femm‘ Pl fox v, Existing
@ Schools School Safety matching grant Equipment 2011 S 21,000 General Fund S 21,000 |match $21,000 safety grant
oy

59 Cemetery Mower Unit with bagger _ Rolling Stk 2011 g 15,000 Cem Gn care S 15,000 [ Mower withileaf s ofibig collestian

58 !SChOOIS | Technology computers and networking - | 2011 3 50,000 General Fund § 50,000 |* Replace outdated computers,

57 Building |Window Replace Manchaug Library Building 2011 | § 7,000 |General Fund | § 7,000 |Lease calls for replacing windows

56 Cemetery |Expansion of Old Howard Cemetery 'Land | 2011 | S 20,000 Cem Gn care S 20,000 i’g’aﬂd Ol Howard on Krmshy Toraddifional

55 Parks Marions Camp improvements !Land 2011 g 50,000 General Fund g 50,000 gz;zh;:ie‘::sme Sodnstrictpking afcz aud

55 ESchools Fire Detection/ Fire Pond \Buildings 2011 S 10,000 General Fund g 10,000 |Drain, clean and refil fire pond
“s)imEer  |Revalistion AR 01 ¢ 55000 CeneralFund ¢ 90,000 |Triennial Reval/40k thru sutton 300

sp [FT® Ot [ Equipment (2T | pp000 [Cemeral Fund | o 0 000 |transmitters for new opticom system

52 Town Hall |R. Pumam Musuem Elec upgrade Buildings 2011 | S 7,500 General Fund s 7,500 |Elsecttical siticuasedy fire bazard
"5 elingle |Replace Furniture and fixtures i 2011 3 12,000 General Fund 8 12,000 |Replace café tables 6 of 12 ' ¢ w'-;\

; Schools :Tﬂe ELE and SELC classes 6 of 39 total  |Buildings 2011 s 9.000 General Fund 3 9.000 F;Zilii :;;;)%E:; dlassias 24 ES-S1500 &a




| ] L | ‘ |
50 ‘Schu\..., Install back-up air conditioning Head end ro'|Bu1ldmgs 2011 $ 7.500 General Fund s 7.500 ‘tempcmme control for tecanology assets
EC t Resurface New H d L '
49 |Cemetery esurface New Howard and South Sutton C¢Land 2011 s 10,000 Cem Gn care ‘ S 10,000 Both cemetery roads in poor condition
Cemet Resurface Pi Hill Land 2011
49 PR R ERE R ER | § 10,000 Corman che S 10,000 |Resurface and reconstruct Pigeon Hill
TOTAL Capital Plan FY 2011

;) 421,500

TOTAL General Fund FY 2011 § 366,500 |




